
ID Task Name Duration Start Finish

1 PLANNED - WORK SCHEDULE ( IDEAL PARADISO) 1532 days 01-09-18 30-09-23

2  BUILDING WORKS 1296 days 01-09-18 29-12-22

3  PRELIMINARY WORKS 68 days 01-09-18 04-12-18

4  BLOCK 2 (G+12) 872 days 05-12-18 09-11-21

5  PILING WORK 120 days 05-12-18 27-04-19

6  EXCAVATION WORK 132 days 07-05-19 19-10-19

7 BFS & PCC WORK 37 days 01-10-19 22-11-19

8 RCC WORK 566 days 21-05-19 13-04-21

9 SUB-STRUCTURE WORK 40 days 21-05-19 05-07-19

10 SUPER STRUCTURE 533 days 28-06-19 13-04-21

11 BRICK WORK & PLASTER WORK 488 days 22-11-19 05-07-21

12 GRC WORK 48 days 16-03-21 13-05-21

13 WATERPROOFING  WORK 260 days 04-07-20 21-05-21

14 FLOORING 300 days 21-07-20 23-07-21

15 WOOD WORKS 274 days 06-08-20 09-07-21

16 JOINERY WORKS / IRONMONGERY 194 days 08-12-20 26-07-21

17 ALUMINUM & GLAZZING WORKS 199 days 09-12-20 02-08-21

18 RAILING, GRILL, MS WORKS 274 days 18-07-20 21-06-21

19 PAINTING WORKS 275 days 02-10-20 02-09-21

20 FALSE CEILING 125 days 15-03-21 10-08-21

21 LIFT 50 days 09-06-21 05-08-21

22 SANITARY AND PLUMBING WORKS 375 days 13-07-20 23-10-21

23 ELECTRICAL WORKS 700 days 28-06-19 09-11-21

24  FIRE FIGHTING WORKS & PA SYSTEM 165 days 08-01-21 23-07-21

25 HVAC WORKS 94 days 01-05-21 18-08-21

26 CCTV & EPABX 27 days 23-06-21 23-07-21

27  BLOCK 3 (G+12) 904 days 13-04-19 21-04-22

28 PILING WORK 120 days 13-04-19 02-09-19

29 EXCAVATION WORK 132 days 26-08-19 07-02-20

30 BFS & PCC WORK 37 days 30-08-19 23-10-19

31 RCC WORK 585 days 13-09-19 30-08-21

32 SUB-STRUCTURE WORK 40 days 13-09-19 11-11-19

33 SUPER STRUCTURE 560 days 24-10-19 30-08-21

34 BRICK WORK & PLASTER WORK 495 days 06-03-20 08-11-21

35 GRC WORK 48 days 28-07-21 23-09-21

36 WATERPROOFING  WORK 142 days 28-04-21 22-10-21

37 FLOORING 170 days 14-05-21 10-12-21

38 WOOD WORKS 142 days 31-05-21 24-11-21

39 JOINERY WORKS / IRONMONGERY 54 days 02-10-21 14-12-21

40 ALUMINUM & GLAZZING WORKS 125 days 02-08-21 06-01-22

41 RAILING, GRILL, MS WORKS 156 days 12-05-21 22-11-21

42 PAINTING WORKS 157 days 23-07-21 03-02-22

43 FALSE CEILING 105 days 24-08-21 05-01-22

44 LIFT 50 days 27-10-21 23-12-21

45 SANITARY AND PLUMBING WORKS 275 days 07-05-21 05-04-22

46 ELECTRICAL WORKS 750 days 24-10-19 21-04-22

47 FIRE FIGHTING WORKS & PA SYSTEM 150 days 09-09-21 15-03-22

48 HVAC WORKS 94 days 07-10-21 03-02-22

49 CCTV & EPABX 27 days 20-12-21 19-01-22
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ID Task Name Duration Start Finish

50 BLOCK 1 (G+12) 1136 days 07-03-19 13-12-22

51 PILING WORK 120 days 07-03-19 27-07-19

52 EXCAVATION WORK 240 days 12-12-19 23-09-20

53 BFS & PCC WORK 37 days 17-12-19 28-01-20

54 RCC WORK 685 days 31-12-19 12-04-22

55 SUB-STRUCTURE WORK 210 days 31-12-19 04-09-20

56 SUPER STRUCTURE 490 days 19-08-20 12-04-22

57 BRICK WORK & PLASTER WORK 221 days 24-09-21 18-06-22

58 GRC WORK 48 days 21-03-22 14-05-22

59 WATERPROOFING  WORK 120 days 18-01-22 06-06-22

60 FLOORING 160 days 03-02-22 08-08-22

61 WOOD WORKS 136 days 19-02-22 27-07-22

62 JOINERY WORKS / IRONMONGERY 54 days 11-06-22 12-08-22

63 ALUMINUM & GLAZZING WORKS 125 days 21-04-22 13-09-22

64 RAILING, GRILL, MS WORKS 142 days 01-02-22 15-07-22

65 PAINTING WORKS 161 days 14-04-22 18-10-22

66 FALSE CEILING 91 days 16-05-22 29-08-22

67 LIFT 50 days 24-06-22 20-08-22

68 SANITARY AND PLUMBING WORKS 272 days 25-01-22 07-12-22

69 ELECTRICAL WORKS 700 days 19-08-20 13-12-22

70  FIRE FIGHTING WORKS & PA SYSTEM 155 days 01-06-22 28-11-22

71 HVAC WORKS 94 days 27-06-22 13-10-22

72 CCTV & EPABX 27 days 13-08-22 13-09-22

73 EXTENDED BASEMENT, PODIUM & CLUB 1108 days 29-04-19 29-12-22

74 COMMON WORK 926 days 16-09-20 30-09-23

75 UNDER GROUND WATER RESERVOIR AND 

PUMP ROOM, WTP

481 days 16-09-20 29-04-22

76 RAIN WATER HARVESTING SYSTEM 97 days 26-11-22 18-03-23

77 CABLE TRENCH, SUB-STATION, PANEL ROOM, 

METER ROOM, TRANSFORMER, DG SET

590 days 27-09-21 25-08-23

78 BOUNDARY WALL, SECURITY CABIN & MAIN 

GATE

655 days 12-04-21 30-05-23

79 ROAD WORK 500 days 16-12-21 21-07-23

80 LANDSCAPING WORK (HARDSCAPE & 

SOFTSCAPE)

666 days 03-08-21 30-09-23

81 SECURITY SYSTEM & MONITORING 21 days 26-08-23 19-09-23

82 EXTERNAL PLUMBING WORKS 464 days 29-11-21 23-05-23

83 EXTERNAL FIRE FIGHTING WORKS 526 days 29-11-21 03-08-23

84 EXTERNAL ELECTRICAL WORKS 480 days 03-01-22 15-07-23
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